


Independent Community Colleges at a Glance continued

Northern New Mexico College

Location: Espanola and El Rito
Fall 2007 Enrollment in Credit Courses:
Headcount: 2,237 FTE: 1,220
FY 2009 Budget:
Total Current Fund revenues: $23.5 million
I&G appropriations: $12.4 million
Local mil levy: not applicable
Faculty FTE: 101 Total Staff FTE: 241
Annual Tuition & Fees for Resident Students: $1,047
Community college rate

San Juan College

Location: Farmington, satellite campuses in
Aztec and Kirtland
Fall 2007 Enrollment in Credit Courses:
Headcount: 10,345 FTE: 4,166
FY 2009 Budget:
Total Current Fund revenues: $68.9 million
I&G appropriations: $22.8 million
Local mil levy: $19.4 million (4.5 mils)
Faculty FTE: 301 Total Staff FTE: 709
Annual Tuition & Fees for Resident Students: $720

Santa Fe Community College

Location: Santa Fe
Fall 2007 Enrollment in Credit Courses:

Headcount: 5,670 FTE: 2,006
FY 2009 Budget:
Total Current Fund revenues: $44.1 million

SANTA FE COMMUNITY COLLEGE |&G appropriations: $10.3 million
Local mil levy: $13.6 million (3 mils)

Faculty FTE: 194 Total Staff FTE: 456
Annual Tuition & Fees for Resident Students: $890

NMICC Annual Report, December 2008 7



General Information about
Our Students and Programs

The following section of this annual accountability report presents a range of information about
the students and programs of the eight independent community colleges in New Mexico. The
information in this section was gathered through a survey conducted in cooperation with New
Mexico Association of Community Colleges, along with data published by the New Mexico
Higher Education Department (HED) and other sources.

A. Student Characteristics

The maijority of New Mexico’s community college students do not match the “typical college
student” profile of a generation ago: Many are first-generation college students. Many have
grown up in poverty. Many come to college not well prepared for the rigors of a college cur-
riculum. Some arrive at our campuses with limited proficiency in the English language. Many
are working full- or part-time to support themselves and their families. Many are single parents
who are juggling responsibilities of child care with those of school and work. All are seeking to
improve themselves and their opportunities in an economy which increasingly depends on an
educated workforce.

® The average age of independent community college students in fall 2006 was 30. The
average age of first-time freshmen was 24.

e Approximately 60 percent of New Mexico community college students are female.

e New Mexico’'s community colleges are the largest providers of college education to ethnic
minorities. According to HED data:

o Nearly 73% of Native American college students were enrolled in community
colleges in fall 2006.

0 Nearly 59% of Hispanic students were enrolled in community colleges.

o0 As noted in a December 2005 HED report on Native American and Hispanic
enroliment, even higher percentages of resident undergraduate full-time freshmen
from these ethnic groups enroll in community colleges:

m  83% of Native American full-time freshmen
m  65% of Hispanic full-time freshmen

® The ethnic makeup of New Mexico independent community college students closely tracks
the ethnic makeup of the state population:

Independent C.C.
NM Pop. (est.2005 Enrollment Fall 2007

White, Non-Hispanic 43.1% 40.0%
Hispanic 43.0% 37.8%
Native American 10.2% 9.3%
Black 2.4% 2.6%
Other or No Response 1.3% 8.5 %
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B. Enroliment and Program Information
New Mexico’s community colleges, with their traditional commitment to broad student access,
have become the colleges of choice for the majority of New Mexico college students.

Over 76,000 students were enrolled in credit courses at New Mexico’s eighteen commu-
nity colleges and NMMI during the fall 2007 semester, constituting approximately 58% of
total public higher education enroliments.

Of this total, over 52,000 were enrolled at the eight independent community colleges
and NMMI, representing 40% of total higher education enroliment and 69% of total
community college enroliment.

Total independent community college enroliment grew by 14,000 students (37.4%)
between 2000 and 2007. The portion of total New Mexico postsecondary students who
attend New Mexico independent community colleges increased from 36.2% to 39.8% over
this seven year period.
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e On an FTE basis, the eight independent community colleges & NMMI enrolled 25,000
FTE students in Fall 2007, representing over 31% of total higher education FTE.

Fall 2007 FTE Enroliment
Independent
Community
Colleges Research U’s
31% 44%
Branch
Colleges
16%
Comprehensive U's
9%

® Due to unusual economic circumstances, total student credit hour enrollment at the
independent community colleges declined in 2005-06 and 2006-07. Clovis Community
College, New Mexico Junior College and Luna Community College fell “below the band” in
the funding formula and became eligible for the new “soft landing” funding support for at
least one year to buffer the impact of substantial enroliment declines.

e Enrollment across the eight independent community colleges stabilized during 2007-08.
As displayed on the table below, total SCH enrollment increased slightly. Five of the
eight colleges experienced growth over the prior year formula funding base, with Luna
Community College and Mesalands Community College recording double-digit increases.

SCH Production in 2007-08
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Independent community colleges work closely with public school districts to provide dual credit
opportunities for interested high school students. During FY 2007-08, approximately 4,800
high school students were served through dual credit programs, an increase of about 20%
from the previous year. Many additional high school students earned college credit in courses
that were not part of formal dual credit arrangements with the public schools. Unduplicated
headcount enroliment in dual credit courses at each of the colleges is listed below:

Institution Dual Credit Enrollment
Central New Mexico CC 1,322
Clovis Community College 993
Luna Community College 851
Mesalands Community College 341
New Mexico Junior College 624
San Juan College 235
Santa Fe Community College 463
Total Dual Credit Enrollment 2007-08: 4,829

Northern New Mexico College will initiate formal dual credit programming during 2008-09.
Continuing growth in dual credit programs at all of the colleges is anticipated as the colleges

and local public school districts implement new dual credit agreements pursuant to the legislation
adopted in 2007.

Instructional programs offered by the independent community colleges are highly concentrated
in the New Mexico Career Cluster areas as indicated in the following table:

Career Cluster # of Programs
Arts & Entertainment 29
Business Services 107
Communications & Information 38
Energy & Environmental Technology 24
Engineering, Construction & Manuf. 90
Health & Biosciences 75
Hospitality & Tourism 17
All others 74
Total programs 454

Central New Mexico Community College : Clovis Community College
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San Juan College

The focus on instructional programs in these high-demand career fields provides clear
evidence of the commitment of New Mexico community colleges to meeting the workforce
training needs of the state and its communities. Appendix B-1 provides individual institu-
tional detail on the number of programs offered by career cluster.

While the proportions vary from college to college, overall student credit hour production at
the independent community colleges in fall 2007 consisted of:

o Academic courses: 47%
o Career courses: 38%
o Developmental courses: 15%

Appendix B-2 provides individual institutional detail on this topic.

Of the new degree-seeking students who enrolled at independent community colleges in
fall 2007, approximately 39% required a remedial/developmental course in English and
51% required a remedial/developmental course in Math. The percentage of new students
requiring remediation is higher for those who just graduated from high school than it is for
other new students. Appendices B-3 and B-4 provide additional institutional detail on reme-
dial/developmental courses.

The independent community colleges served approximately 10,100 students in fall 2007
through web-based instruction and nearly 700 via instructional television. Distance deliv-
ery of courses and programs is likely to expand significantly in the future as the IdealNM
program is developed and public high schools are required to offer additional college credit
opportunities for their students.

Licensure pass rates for students completing programs at independent community colleges
continue to be very high. For example, data for 2007-08 indicate that 87% of students
graduating from RN programs at the independent colleges passed the state licensing ex-
amination. In LPN programs, the passage rate was 96% and in truck driving it was 98%.

Nearly 4,000 certificates and associate’s degrees were awarded to graduates of the inde-
pendent community colleges in 2006-07. The largest number of awards was granted in the
health professions, liberal arts and sciences, and business services disciplines.
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C. Service to Community

In addition to serving 52,000 students in credit courses, New Mexico independent community
colleges serve many thousands more through a wide range of community service programs,
including the following:

During FY 2007-08, the eight independent community colleges served nearly 7,200 stu-
dents who enrolled in Adult Basic Education programs. Many of these students obtain a
GED diploma and eventually enroll in post-secondary education programs. Many addition-
al students participated in various ABE services but did not earn 12 instructional hours and
are not counted in the figures above.

Small Business Development Centers located on the campuses of the independent com-
munity colleges served nearly 2,000 individual clients and conducted 222 training events
for over 3,300 attendees during 2007-08.

Over 10,500 students enrolled in continuing education programs offered by the indepen-
dent community colleges.

Among a number of other significant community service activities offered by independent
community colleges during 2007-08 are the following:

o  Central New Mexico Community College is the statewide home of Tax Help New
Mexico, which provided tax preparation assistance to 29,000 low income and
elderly New Mexicans. Most of the independent community colleges, as well as
many other organizations, participate in this statewide program.

o  Clovis Community College hosts a cultural arts series that was enjoyed by nearly
6,600 individuals.

o] Luna Community College conducted Area Health Education workshop that were
attended by 1159 people.

o] Mesalands Community College offered continuing education courses that enrolled
630 individuals.

o0 \Visits to the Western Heritage Museum and Lea County Cowboy Hall of Fame at
New Mexico Junior College exceeded 8,000.

o  Northern New Mexico College conducts a Kids’ College and a Performing Arts
Camp for youth in the community.

o Theater, music and arts events at San Juan College were attended by over 50,000
persons.

o Atotal of 956 Santa Fe Community College students were involved in service
learning projects which provided over 57,000 hours of community service.

See appendix B-5 for additional detail about community service offerings at the independent
community colleges.
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® |ndependent community colleges are extensively involved in a range of economic de-
velopment partnerships in their service areas. The following are examples of these
partnerships:

(0]

Central New Mexico Community College operates a Workforce Training Center
that provides customized training and business consulting services. CNM has
developed a program to train manufacturing technicians for Eclipse Aviation and
recently received FAA approval of its Airframe and Powerplant Mechanics
program. CNM is also actively involved in efforts to train individuals for
employment in the growing film-making industry.

Clovis Community College is actively contributing to community efforts to ensure a
successful transition in mission at Cannon Air Force Base. CCC has developed a
training program in Industrial Technology which has multiple applications.

Luna Community College is an active partner in regional economic development
efforts with the Las Vegas/San Miguel Economic Development Corporation,
Adelante Resource Conservation & Development Council and the Raton Chamber
of Commerce.

New Mexico Junior College has developed a state of the art training facility to
provide training for employees of major area oil and gas employers. NMJC has
also created customized training programs for employees in the emerging nuclear
industry in Lea County.

Northern New Mexico College has subcontracted with the Greater Espanola
Valley Community Development Council to develop an “e-portal” web site for area
businesses. NNMC has also launched an initiative to establish a Solar Energy
Research Park and Academy.

San Juan College supports an Enterprise Center which serves as a business
incubator for the region. SJC also operates a Business and Industry Training
Center that provides a wide range of customized training services.

Santa Fe Community College is working with the City of Santa Fe Economic
Development Office to determine current and future area workforce needs that
relate to program development. New facilities being developed to expand
curricular offerings in career technical fields, including a Sustainable
Technologies Center.

® Independent community colleges continue to host a number of baccalaureate and masters
degree programs offered by New Mexico’s public universities. Among the most commonly-
hosted programs are those in education, business administration, nursing and social work.
These partnerships offer many place-bound students an opportunity to complete advanced
degrees without leaving their home communities. The community colleges are encouraged
by recent initiatives by the Higher Education Department to develop revenue sharing mod-
els for program and course sharing among the postsecondary institutions.

Santa Fe Community College Northern New Mexico College
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D. Financing of Independent Community Colleges

Independent community colleges provide tremendous value to both the students they serve
and to the citizens of the state of New Mexico.

e Based on FY 2008-09 operating budgets, the independent community colleges received
20.4% percent of total state general fund appropriations for Instruction and General (I&G)
purposes. In comparison, these institutions served 31% of total student FTE enroliment.

® Tuition and fee rates at independent community colleges are very affordable, reflecting
both a commitment to broad student access and the large local tax contribution to the cost
of college operations. The average tuition and fee rate in 2008-09 for resident students is
$930 per academic year. For 2008-09, five of the eight community colleges retained tuition
and fees at the prior year level, two imposed very small increases and one was able to
reduce rates slightly.

® The General Fund portion of the I&G budget for the independent community colleges tends
to be lower than other public postsecondary institutions.

® Conversely, while the portion of the budget generated by local property tax mil levy varies
in terms of percentage of budgeted revenue, on average, it is much larger than is the case
in other sectors of higher education.

® Among the New Mexico community colleges, the local tax effort as measured by property
tax rates is highest for the independent community colleges. The mil levy rate ranges from
a minimum of 2 mils to 5 mils. (As a constitutionally-established state institution, NNMC
has no local taxing authority.)

® The expenditure level per FTE student at independent community colleges is well within
the range of other public post-secondary institutions. The average budgeted expenditure
for FY 2007-08 was approximately $9,550 per FTE versus an overall state average of
about $12,600 per FTE.

® Approximately 71% of independent community college budgets are devoted to the core
Instruction, Academic Support and Student Services functions. Only 29% is expended for
central administrative and plant operation purposes.

® Further evidence that New Mexico’s independent community colleges are efficient in their
administrative operations is provided in the following table. The table shows that these insti-
tutions devote a significantly smaller portion of total fiscal resources to administrative costs
(defined as Institutional Support) than the average of all US public community colleges.

Northern New Mexico College Luna Community College
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Percent of Fiscal Resources Allocated to Administrative Costs
FY 2006-07
Central NM Community College 13.3%
Clovis Community College 11.1%
Luna Community College 14.5%
Mesalands Community College 12.2%
New Mexico Junior College 12.5%
Northern NM College 8.3%
San Juan College 11.5%
Santa Fe Community College 12.7%
NMICC Average 12.5%
All Public Two-Year Colleges 15.8%
(IPEDS “1st Look” FY 06 data)
° For FY 2007-08, the average nine-month salary for full-time faculty at the eighteen New

Mexico community colleges was $46,156. This figure is approximately 8.2% below a regional
mountain states average of $50,259 and approximately 15% below the national public commu-
nity college average of $57,772. It is important to note that the average nine-month community
college faculty salary is less than the minimum salary required for Level Ill teachers under the
public education three-tier licensure system.

Clovis Community College
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Independent Community College 1&G Revenues
FY 2008-09 Budget

Local Levy
32%

State
Appropriations
53%

Tuition/Fees
12%

Other
3%

Independent Community College Expenditures
FY 2007-08 Budget

Plant O&M
12%

Institutional
Support

17%
Instruction
50%
Student
Services
1%
Academic
Support
10%
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Performance Indicators

New Mexico’s community colleges, working with staff from the Department of Finance and Ad-
ministration and the Legislative Finance Committee, developed ten performance-based budgeting
indicators in 2000. The community colleges have annually reported on these indicators since that
time. Each fall, the institutions assess their performance over the previous year on these indica-
tors and, using this and other planning information, establish new targets for the following year.

The following is a brief summary of the independent community college results on these ten
performance indicators for the current budget cycle. While these performance indicators - alone
or in combination - do not provide a complete picture of the success that our community colleges
are having in preparing students for employment or additional education, they do serve as useful
benchmarks for evaluating institutional performance.

NMICC intends to continue efforts to identify strong measures of community college performance.
Recent initiatives at the national level may be extremely beneficial in this regard. The “Voluntary
System of Accountability” being implemented by all New Mexico four-year institutions is one model
that may be adaptable for use by community colleges. The American Association of Community
Colleges is developing another model that should be carefully considered.

Percent of students taking nine or more credits on entry
who are successful after three years

“Success” on this measure is assumed if the student:

* received a degree or certificate

* transferred to a four-year institution

* became transfer ready (completed 18 credits or more of the general education core with a
grade of “C” or better), or

* s still enrolled at the college.

The chart below demonstrates that the independent community colleges, on average, have shown
improvement on this measure over the past three years. However, average performance fell
slightly short of institutional targets for FY 2008. The average success rate has improved in each
of the past three fiscal years.

FY 06 FY 07 FY 08 FY 08
Actual Actual Target Actual
Independent CC Avg. 57.0% 58.1% 59.6% 58.9%

For information on individual institutional performance on this measure, please see appendix A-1.
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Percent of Graduates Placed in Jobs in New Mexico

This performance measure documents the percentage of community college graduates (and
those who complete at least 45 hours of their program) placed in jobs in New Mexico. The data
for this measure is available as a result of an agreement between HED and the New Mexico
Department of Workforce Solutions that enables the tracking of students into the New Mexico
workforce. The chart below demonstrates that, on average, placement rates among the indepen-
dent community colleges were stable between FY 2007 and FY 2008; however, actual placement
rates generally did not meet targets.

FY 06 FY 07 FY 08 FY 08
Actual Actual Target Actual
Independent CC Avg. 71.0% 72.2% 73.6% 72.3%

For additional detail on this performance measure, see appendix A-2.

Percent Minority of Total Student Enroliment

For this performance measure, each community college is asked to identify the minority popula-
tion on its campus that is most divergent from that of its service area. A target is then established
by the institutions to improve enroliment of this population. Most frequently, the target minority
population is Hispanic or Native American; however, one institution targeted white enrollment as
the “minority” most under-represented on their campus. The chart below shows the performance
of each community college on the measure that it has selected.

Underrep. FY 06 FY 07 FY 08 FY 08

Population  Actual Actual Target Actual
CNM Hispanic 40.8% 41.0% 40.9% 40.9%
CCC Hispanic 28.5% 28.2% 29.0% 28.1%
LCC White 11.0% 12.6% 16.0% 13.1%
MCC Hispanic 33.0% 34.6% 36.6% 34.5%
NMJC Hispanic 36.9% 37.1% 34.0% 38.8%
NNMC Native Amer.  6.9% 7.5% 9.3% 7.8%
SJC Native Amer. 31.2% 32.4% 27.0% 33.1%
SFCC Hispanic 35.5% 34.1% 43.0% 33.7%

Six of the eight independent community colleges exceeded their prior year performance for this
measure in FY 2007-08. Five of the eight did not reach their FY 2007-08 targets, indicating the
need for continuing evaluation and strengthening of minority recruitment and retention programs.

The recent development of on-line registration systems at some colleges has resulted in larg-
er numbers of students being identified as “unreported” on this measure, which may impact
achievement of minority enroliment targets.

For additional detail on this performance measure, see appendix A-3.
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4 Percent Minority of Total Graduates

For this performance measure, each community college is asked to identify the minority popula-

tion that is most divergent from that of its service area population in terms of representation among
college graduates. A target is then established by the institutions to improve the proportion of
graduates from this population. Most frequently, the target minority population is Hispanic or Native
American; however, some institutions have targeted male or female graduates as the “minority” most
under-represented among their graduates. The chart below shows the performance of each com-
munity college on the measure that it has selected.

Underrep. FY 06 FY 07 FY 08 FY 08

Population Actual Actual Target Actual
CNM Hispanic 35.7% 37.2% 37.2% 38.7%
CCC Hispanic 28.3% 28.7% 29.0% 31.8%
LCC Male 26.0% 21.4% 25.0% 20.2%
MCC Female 37.5% 42.5% 39.3% 30.4%
NMJC Hispanic 36.8% 37.0% 34.0% 37.2%
NNMC Native Amer.  8.5% 9.0% 7.0% 8.1%
SJC Native Amer. 22.8% 21.9% 26.0% 23.7%
SFCC Hispanic 45.5% 44 1% 46.0% 43.5%

Four of the eight independent community colleges met or exceeded their target for this measure in
FY 2007-08 and four improved their performance from the previous year. For additional detail on
this performance measure, see appendix A-4.

Number of Students Enrolled in Selected Programs
Serving the Community

Each college tracks performance on two programs they have identified as providing significant
service to their communities. Among the programs that have been identified for performance moni-
toring are adult basic education, distance education, concurrent (dual) enroliment, service learning,
small business development centers and several others. Appendix A -5 and 6 identifies the commu-
nity service programs that have been selected by the independent community colleges. The major-
ity of the independent community colleges exceeded both their previous year’s performance and
their FY 2007-08 targets on these performance measures.

Northern New Mexico College Luna Community College
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7 Percent of Programs Having Stable or Increasing Enroliments

The chart below demonstrates that independent community colleges experienced a decrease

in the percentage of their instructional programs that had stable or increasing enroliments in FY
2008. Six of the eight institutions experienced decreases on this measure. The primary reason
for a decrease in average performance in this area is that enroliments have generally declined or
stabilized, making it difficult to achieve targets for increasing program enrollments.

FY 06 FY 07 FY 08 FY 08
Actual Actual Target Actual
Independent CC Avg. 72.8% 68.6% 78.5% 64.6%

For additional detail on this performance measure, see appendix A-7.

8 Student persistence

“Success” on this performance indicator is assessed twice each year. Each fall, the colleges
report on the percentage of their full-time, first-time students who enrolled in the previous fall who
were retained in the spring semester (fall-to-spring persistence.) Similarly, each spring the col-
leges report on fall-to-fall persistence.

As indicated in appendix A-8, fall-to-spring persistence at the independent community colleges, on
average, has declined for four consecutive years since peaking in FY 2003-04.

FY 06 FY 07 FY 08 FY 08
Actual Actual Target Actual
Independent CC Avg. 74.2% 73.2% 76.2% 70.2%

For additional detail on this performance measure,
see appendix A-8.

San Juan College
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Percent of Graduates Placed in Jobs or Continuing Education
in New Mexico

This performance measure is similar to #2 but, in addition to examining the percentage of community
college graduates (including those who complete at least 45 hours of their program) placed in jobs in
New Mexico, also considers those who are continuing their education in New Mexico. This measure
recognizes that many community college graduates continue their studies as transfer students at
another New Mexico institution.

Seven of the eight independent community colleges improved their average performance on this
measure from the previous year and five exceeded the target established for FY 2008.

FY 06 FY 07 FY 08 FY 08
Actual Actual Target Actual
Independent CC Avg. 76.0% 77.5% 78.1% 80.9%

For additional detail on this performance measure, see appendix A-9.

Graduation rate

Colleges and universities are commonly required to report a graduation rate as a measure of their
success in educating students. “Success” according to this performance indicator is defined as the
percentage of full-time, degree-seeking students who complete a degree or certificate within 150%
of the time normally required to earn the credential.

Graduation rates at the independent community colleges, on average, declined in FY 2008 following
increases in each of the three previous fiscal years. There is significant variation among the institu-
tions on this performance measure and, due to the relatively small student cohorts at some institu-
tions, the graduation rate can vary considerably from year to year.

FY 06 FY 07 FY 08 FY 08
Actual Actual Target Actual
Independent CC Avg. 15.4% 16.5% 18.7% 14.8%

For additional detail on this performance measure, see appendix A-10.
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Appendices

Appendix A — Performance Indicators

A-1
A-2
A-3
A-4

Percent of new students successful after three years
Percent of graduates placed in jobs in New Mexico
Percent minority of total enroliment

Percent minority of total graduates

A-5&6 Students enrolled in selected programs serving the community

A-7
A-8
A-9
A-10

Percent of programs having stable or increasing enroliments

Percent of full-time degree seeking students retained fall to spring semesters
Percent graduates placed in jobs or continuing education in New Mexico
Percent of full-time first-time students who graduate within 150% of normal
time to completion

Appendix B — Supplemental Accountability Data

Programs by New Mexico Career Cluster

Fall 2007 Enroliment by Course Type

Fall 2007 Remedial Course Participation

College English and College Math Success Rates for Students Taking and
Not Taking Developmental Courses

Community Service Offerings 2007-08

B-1
B-2
B-3
B-4

Luna Community College
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Appendix A-1

Community College Performance-Based Budgeting Indicators
Academic Quality/Student Progress and Success
Percent of Students Taking Nine or More Credits on Entry Who Are
Successful After Three Years (PBBI #1)

Institution FY 06 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Actual Target Actual Target Target

Central NM Community College 50.0% 50.2% 48.0% 49.6% 48.0% 50.0%
Clovis Community College 71.0% 70.3% 72.0% 73.0% 72.0% 74.0%
Luna Community College 49.0% 55.3% 56.0% 57.4% 57.0% 57.0%
Mesalands Community College 45.4% 48.9% 45.6% 51.2% 49.2% 51.3%
New Mexico Junior College 60.9% 58.1% 65.0% 55.9% 60.0% 60.0%
Northern NM Community College 61.0% 63.1% 71.0% 66.1% 70.0% 70.0%
San Juan College 70.4% 68.1% 71.0% 64.9% 70.0% 63.0%
Santa Fe Community College 47.9% 51.0% 48.0% 53.1% 52.0% 53.5%
Independent CC Average 57.0% 58.1% 59.6% 58.9% 59.8% 59.9%

Appendix A-2

Community College Performance-Based Budgeting Indicators
Economic Impact
Percent of Graduates Placed in Jobs in New Mexico (PBBI #2)

Institution FY 06 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Actual Target Actual Target Target

Central NM Community College 79.4% 80.1% 82.0% 80.0% 82.0% 82.0%
Clovis Community College 64.0% 70.4% 72.0% 67.3% 72.0% 72.0%
Luna Community College 88.0% 91.7% 90.0% 88.8% 92.0% 90.0%
Mesalands Community College 67.3% 69.3% 67.5% 65.9% 69.5% 69.5%
New Mexico Junior College 68.6% 65.6% 67.0% 68.0% 67.0% 72.0%
Northern NM Community College 67.0% 61.9% 70.0% 68.6% 70.0% 70.0%
San Juan College 60.3% 61.0% 62.0% 61.2% 62.0% 62.0%
Santa Fe Community College 73.2% 77.2% 78.0% 78.6% 78.5% 79.0%
Independent CC Average 71.0% 72.2% 73.6% 72.3% 74.1% 74.6%
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Appendix A-3

Community College Performance-Based Budgeting Indicators
Accessible and Affordable Education
Percent Minority of Total Enrolled (PBBI #3)

Institution Most Divergent FY 06 FY 07 FY 08 FY 08 FY 09 FY 10
Population Actual Target Target Actual Target Target

Central NM Community College | Hispanic 40.8% 41.0% 40.9% 40.9% 41.0% 42.0%
Clovis CC Hispanic 28.5% 28.2% 29.0% 28.1% 30.0% 30.0%
Luna CC White 11.0% 12.6% 16.0% 13.1% 16.0% 16.0%
Mesalands CC Hispanic 33.0% 34.6% 36.6% 34.5% 34.9% 34.9%
NM Junior College Hispanic 36.9% 37.1% 34.0% 38.8% 37.5% 40.0%
Northern NMC Native American 6.9% 7.5% 9.3% 7.8% 9.5% 9.5%
San Juan College Native American | 31.2% 32.4% 27.0% 33.1% 28.0% 28.0%
Santa Fe CC Hispanic 35.5% 34.1% 43.0% 33.7% 43.0% 43.0%

Appendix A-4
Community College Performance-Based Budgeting Indicators
Accessible and Affordable Education
Percent Minority of Total Graduates (PBBI #4)

Institution Most Dive_rgent FY 06 FY 07 FY 08 FY 08 FY 09 FY 10
Population Actual Actual Target Actual Target Target

Central NM Community College | Hispanic 35.7% 37.2% 37.2% 38.7% 37.4% 39.0%
Clovis CC Hispanic 28.3% 28.7% 29.0% 31.8% 30.0% 30.0%
Luna CC Male 26.0% 21.4% 25.0% 20.2% 25.0% 25.0%
Mesalands CC Female 37.5% 42.5% 39.3% 30.4% 43.2% 43.2%
NM Junior College Hispanic 36.8% 37.0% 34.0% 37.2% 37.5% 40.0%
Northern NMC Native American 8.5% 9.0% 7.0% 8.1% 9.5% 9.5%
San Juan College Native American | 22.8% 21.9% 26.0% 23.7% 24.0% 24.0%
Santa Fe CC Hispanic 45.5% 44 1% 46.0% 43.5% 46.0% 46.0%
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Appendix A-7

Community College Performance-Based Budgeting Indicators
Efficient and Effective Use of Resources
Percent of Programs Having Stable or Increasing Enrollments (PBBI #7)

Institution FY 06 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Actual Target Actual Target Target

Central NM Community College | 77.9% 75.7% 85.0% 70.3% 85.0% 85.0%
Clovis Community College 76.0% 71.4% 79.0% 62.3% 75.0% 75.0%
Luna Community College 83.0% 58.2% 80.0% 60.7% 82.0% 75.0%
Mesalands Community College | 80.0% 76.7% 80.0% 80.0% 80.0% 81.0%
New Mexico Junior College 64.9% 76.1% 82.0% 61.9% 82.0% 82.0%
Northern NM Comm. College 47.0% 57.8% 60.0% 56.6% 60.0% 60.0%
San Juan College 73.7% 61.5% 85.0% 59.5% 63.0% 62.0%
Santa Fe Community College 79.6% 71.1% 77.0% 65.5% 77.0% 77.0%
Independent CC Average 72.8% 68.6% 78.5% 64.6% 75.5% 74.6%

Central New Mexico Community College
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Appendix A-9
Community College Performance-Based Budgeting Indicators
Economic Impact
Percent of Graduates Placed in Jobs or Continuing Education in NM (PBBI #9)

FY 06 FY 07 FY 08 FY 08 FY 09 FY 10

Institution Actual Actual Target Actual Target Target

Central New Mexico
Community College

Clovis Community College 73.0% 77.3% 79.0% 78.3% 80.0% 80.0%

84.1% 85.1% 84.0% 88.6% 85.0% 86.0%

Luna Community College 90.0% 94.3% 90.0% 93.9% 93.0% 94.0%
H 0,

g"glf:éae”ds Community 67.3% | 719% | e75% | 767% | 722% | 77.0%

New Mexico Junior College 75.3% 72.8% 76.0% 77.7% 76.0% 80.0%
H 0,

gg:’lt:;” NM Community 76.0% 1 7300 | 80.0% | 793% | 80.0% | 80.0%

San Juan College 63.9% | 649% | 700% | 669% | 67.0% | 680%
1 o)

gi“; ge Community 780% | go5% | 785% | 856% | 80.8% | 86.0%

Independent CC Average 76.0% 77.5% 78.1% 80.9% 79.3% 81.4%

Appendix A-10

Community College Performance-Based Budgeting Indicators
Graduation Rate
Percent of F-T First-Time Students who Graduate within 150% of Normal Time (PBBI #10)
(Based on average of cohorts from previous three years)

Institution FY 06 FY 07 FY 08 FY 08 FY 09 FY 10

Actual Actual Target Actual Target Target

gﬁﬁéﬁé NM Community 7.6% 80% | 11.0% | 80% | 11.0% | 11.0%
Clovis Community College 7.3% 8.7% 20.0% 8.7% 20.0% 20.0%
Luna Community College 19.0% 24.7% 22.5% 23.6% 25.0% 25.0%
g"{‘jﬁ:ﬁ'}?ds Community 28.4% | 272% | 30.0% | 224% | 275% | 27.5%
New Mexico Junior College 33.9% 33.0% 27.0% 27.4% 33.0% 33.0%
Northern NM Comm. College| 9.7% 9.9% 15.0% 8.8% 15.0% 15.0%
San Juan College 13.3% 14.6% 15.7% 13.2% 15.7% 14.0%
gi‘)ﬂ; Fe Communtty 4.0% 5.9% 8.0% 6.1% 8.0% | 10.0%
Independent CC Average 15.4% 16.5% 18.7% 14.8% 19.4% 19.4%
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NEW MEXICO’S INDEPENDENT COMMUNITY COLLEGES
We would Ilove to hear from you!

Central New Mexico Community College

525 Buena Vista, SE

Albuquerque, NM 87106

Ph: 505.224.3000 Fax: 505.224.4417
http://www.cnm.edu

President: Dr. Kathie Winograd

Clovis Community College

417 Shepps Boulevard

Clovis, NM 88101-8345

Ph: 575.769.2811 Fax: 575.769.4190
http://www.clovis.edu

President: Dr. John Neibling

Luna Community College

366 Luna Drive

Las Vegas, NM 87701

Ph: 505.454.2500 Fax: 505.454.2518
http://www.luna.edu

President: Dr. Pete Campos

Mesalands Community College

911 South Tenth Street

Tucumcari, NM 88401

Ph: 575.461.4413 Fax: 575.461.1904
http://www.mesalands.edu

President: Dr. Phillip Barry

New Mexico Junior College

5317 Lovington Highway

Hobbs, NM 88240

Ph: 575.392.4510 Fax: 575.392.2526
http://www.nmjc.edu

President: Dr. Steve McCleery

Northern New Mexico College

921 Paseo de Onate

Espanola, NM 87532

Ph: 505.747.2100 Fax: 505.747.2180
http://www.nnmc.edu

President: Dr. Jose Griego

San Juan College

4601 College Boulevard

Farmington, NM 87402-4699

Ph: 505.326.3311 Fax: 505.326.3385
http://www.sanjuancollege.edu

President: Dr. Carol S. Spencer

Santa Fe Community College

6401 Richards Avenue

Santa Fe, NM 87508

Ph: 505.428.1000 Fax: 505.428.1237
http://www.sfccnm.edu

President: Dr. Sheila Ortego

New Mexico Independent Community Colleges
Room 312-R, Santa Fe Community College

6401 Richards Avenue

Santa Fe, NM 87508-4887

Ph: 505.428.1883 Fax: 505.428.1148

Cell: 505.231.0643

http://www.sfccnm.edu/nmice

Director: Mr. Danny Earp



Central New Mexico Community College





