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1. How does your organization currently demonstrate that it meets each of the Higher Learning Commission’s five Criteria for Accreditation?

Criterion One - Mission and Integrity. The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administration, faculty, staff and students.
Core Component - 1a 
The organization’s mission documents are clear and articulate publicly the organization’s commitments.

· SFCC spent FY 05-06 designing and implementing an effort entitled “Journey to the Core” through which, using a process called “Open Space,” over 90 faculty, staff, students, and community members attended two different day-and-a-half events articulating elements of SFCC’s core values, purpose, and vision statements, and revising its mission statement. Data from a survey of 200 students and faculty was provided to participants as a foundation for the effort.

· In August 2006, the Governing Board approved the newly articulated Core Values, Purpose, Mission, and Vision Statements. See the full statements on line at http://www.sfccnm.edu/sfcc/pages/290.html.  

· These statements are now included in all hiring materials, the college catalog, schedules, and all other college publications are posted on SFCC Web site and provide the foundation for strategic planning.  

· The president regularly emphasizes the Mission and Core Values in general communications and formal presentations.
· Review and revision of these documents will occur every three years.

· In fall 2005, the Governing Board adopted an Instructional Technology Statement that outlines its strong commitment to the use of current technology in all instructional programs to ensure student success in the workplace and to meet the expectations of transfer institutions.
· In spring 2007, the Governing Board adopted a Diversity Statement that commits the college to actively promoting diversity in all aspects of its enrollment, hiring, and professional development practices.

Core Component - 1b 

In its mission documents, the organization recognizes the diversity of its learners, other constituencies, and the greater society it serves.

· The mission itself refers to the needs of SFCC’s “diverse” community.
· SFCC’s core values of “Learning” and “Diversity” speak to the recognition of the diversity of its learners and the greater society we serve.
· An overarching principle stated within SFCC’s Strategic Objectives is to “seek global/international consciousness” even as we serve our local community (see Strategic Objectives, pg 6).
· In spring 2007, Diversity also emerged as one of the priorities of the Strategic Plan and this priority is listed on appropriate college publications. 
· All college publications (e.g., the Web site, schedule, catalog, etc.) use images and photographs that emphasize and respect the diversity of the student population.
Core Component - 1c 

Understanding of and support for the mission pervade the organization.

· In light of its mission as a gateway to individual and community success, SFCC offers adult basic education, English language services, developmental education, dual credit, career and technical education certificates and degrees, and transfer-oriented programs that are offered at tuition rates that provide access for the broader community.

· The mission statement itself is the result of the following: the all-college meetings described above; review by 30 staff and administrators at a Quality New Mexico training session; reactions from staff and faculty to its publication on the college’s internal Web page; and review and editing by SFCC’s Governing Board based on feedback and discussions at open public meetings.

· The mission has been presented in written form and PowerPoint to all staff and faculty at opening semester events, in planning meetings, and on staff development days.

· In the strategic planning process, the Institutional Objectives are mission driven. All department strategies must relate to the Institutional Objectives, and all departments must define their own mission statements in clear relation to SFCC’s Mission Statement.
· Instruction follows a budget process, aligned with the mission, of meeting critical workforce needs by prioritizing resources for new program development. 

Core Component -1d

The organization’s governance and administrative structures promote effective leadership and support collaborative processes that enable the organization to fulfill its mission.

· There is broad-based employee participation in the administrative structures of the college, including in the Curriculum Committee, Assessment Committee, President’s Diversity Task Force, Retention Committee, and Technology Advisory Committee.

· Faculty members chair most standing committees and participate in numerous ad hoc committees and issue-specific task forces. The committees have created action plans and have collaborated to link common elements and objectives.

· Departmental faculty chairpersons are charged with ongoing oversight of programs and curricu​la within their departments and with designing course schedules and hiring adjunct instructors.
· SFCC has an evolving shared governance system that is a combination of direct man​age​ment and shared governance. Only the Governing Board, elected at large in the Santa Fe School District, which supports approximately $0.41 of every dollar of Instruction and General expenditure, is empowered to develop and enact college policy. The President, however, develops and enacts procedures and is charged with implementation of policy. The Governance Council—which meets monthly, is chaired by the President, and is made up of representatives from each governance group—can recommend both policy and procedure to both the President and the Board. At the same time, each governance group can enact both policy and procedure for its own constituency, provided doing so does not impact the larger college body. (See http://www.sfccnm.edu/sfcc/files/1556.doc.)


· The management of the college proceeds within this collegial governance process under the policies and procedures developed therein. The management structure of SFCC, as detailed in its organizational chart (see http://www.sfccnm.edu/sfcc/files/1551.doc), is charged with carrying out those policies.

Core Component -1e 
The College upholds and protects its integrity.
There are multiple demonstrations of efforts made by SFCC to ensure that its academic, financial, and ethical integrity are preserved at all times. They include:

· Reviewing every degree and certificate program on a three-year cycle. 

· Reviewing courses and programs through Curriculum Committee and thereby ensuring their integrity, even at the objectives level, and ensuring that they meet the college’s general education and core competencies requirements.

· Publishing an Employee Handbook with a clear Code of Conduct and clear policies and procedures regarding maintenance of records, conflict of interest, nepotism, discrimination, harassment, computer usage, confidential information, violence, procurement, and fraud. 
· Ongoing training of employees regarding sexual harassment.

· Monitoring by Human Resources staff of all hiring processes to ensure that equal opportunity procedures are followed.

· Publishing a Student Handbook with a clear Code of Conduct including statements with respect to harassment, plagiarism, and computer usage, among others.

· Writing policies and systems for handling of grievances and complaints regarding discrimina​tion and other personnel issues.

· Strictly adhering to state regulations regarding safety, issuance of RFPs, acceptance of donations, use of public funds, etc.

· Consulting with the college attorney regarding appropriate and legal action and developing a policy and clear processes related to communication and action steps.
· Assuring that faculty and staff have requisite degrees, certificates, and/or expertise from nation​al​ly and/or internationally accredited institutions with required presentation of original docu​mentation of same, including background checks for appropriate job classifications prior to hire.
· Enforcing rigorous Testing Center regulations for GED and all other standardized and college- administered tests.
· Providing the public with up-to-date data, including information on the institution, through the SFCC Web site.
Criterion Two - Preparing for the Future. The College’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges and opportunities.

Core Component - 2a 

The organization realistically prepares for a future shaped by multiple societal and economic trends.

· SFCC is in the process of formulating a new Strategic Plan based upon its Strategic Objectives, which will guide future resource allocation.

· Using a “Future Search” technique in November 2006, SFCC involved over 40 representative faculty, staff, and students and 20 external community members in its initial 2 ½ day strategic planning phase, which involved tracking current trends, “imaging” the future, and paying homage to the past.
· In spring 2007, partnering with local business and non-profit organizations, SFCC surveyed community businesses and organizations to profile the programmatic and skill needs of future students.

· In spring 2007, SFCC conducted a survey to determine market interest in future programs.

· College staff and faculty regularly attend regional and national meetings of organizations and societies such as Quality New Mexico, Achieving the Dream, the American Association of Community Colleges, the Higher Learning Commission, and the League for Innovation; they then report back on trends and developments in higher education and federal and state policy development, and their likely impact on SFCC.

· SFCC has assessed its ability to sustain current operations under existing fiscal revenue streams, concluding there is a need to refinance bond issues. As a result, SFCC has conducted a survey of local voters to determine the level of support for a future bond issue and will proceed with a bond election in fall 2007. 
Core Component - 2b

The organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.

Building a Resource Base – Revenues, Financing, and Allocation Strategies

· Over 50% of SFCC’s revenue sources are enrollment driven. Local taxes support $ .41 of every dollar of revenue; however, tuition and the state’s funding formula are critical as well. To continue on a growth curve, the college is constructing a comprehensive system for program development and analysis using a program-mix matrix linked to a program review system. Targeted new program development based on marketplace assessment is linked to start-up financing strategies.  

· SFCC is redesigning its resource allocation system to integrate nine core budgeting principles based on Quality values. Once the new system is developed, it will be reviewed for evidence demonstrating that the principles are met.

· SFCC recently created the “Training Center Corporation,” an innovative structure that serves as the college’s flexible arm in responding quickly to market needs. Savings from a biomass heating project will flow to the Center to be used to finance new programs.     

Core Component - 2c 

The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

Not all areas of the college have fully embraced ongoing evaluation and assessment, but significant progress has been made as follows:

· The Governing Board receives annual updates of over 35 performance indicators reflecting the overall health of the college, many of them benchmarked against the six other independent community colleges in the state.

· SFCC is required to produce ten Performance Indicators that are reviewed annually by the New Mexico Legislative Finance Committee. These indicators are monitored by the Cabinet and Board.

· Most of the same data received by the Board, plus all planning documents, are available to all employees and students of SFCC and the public through the college’s Web site, www.sfccnm.edu.  

· SFCC has been an Achieving the Dream institution for three years and is now assessing student-support programs piloted last year and this year for strengthening, continuation, or removal, based upon the success of the cohorts involved. Through its data team, presentations are made to faculty and administrators regarding significant findings that lead to new strategies that are similarly tested against the data. The SFCC Achieving the Dream Web pages can be found at http://www.sfccnm.edu/sfcc/pages/1336.html.

· SFCC has administered the Community College Survey of Student Engagement (CCSSE) for the last four years with faculty review of findings, posting of conversations, and changes in pedagogical strategies as a result. Descriptions of these processes, outcomes, and follow-ups can be found at http://www.sfccnm.edu/sfcc/pages/1250.html.
· The President’s Cabinet has recently completed the first phase of development of a “College Scorecard.”  

· Using a Web-based survey instrument, departments that include the Tutoring Center, the Library, and Facilities have conducted customer-service surveys in the last year.

· Quality training is now ongoing and several departments have adopted survey instruments and customer service questionnaires in an effort to improve systems and processes.

· The Assessment Committee has designed a program assessment template/model for all depart​ments to use in developing their models by this fall. Divisions are offering mini-grants to fac​ulty for summer 2007 to fund development of program-level assessment and learning outcomes.

· The ongoing program review process has evolved to increasingly focus on data such as graduation rates, appropriate sequences of classes, success rates, and the like. In addition, the annual report template has been changed to make current year program data useful for short-term decision making.

· As of fall 2006, SFCC created the position of Vice President of Planning and Institu​tional Effectiveness and increased staff resources by 1.0 FTE. All systems for collecting, analyzing and using organizational information are not fully deployed at this time, but a Strategic Objective has been established that commits SFCC to accountability and the principles of Continuous Improvement.
· SFCC’s governing board has committed to a system of “quality governance” focused on best practices as defined by The Association of Community College Trustees (ACCT).

Core Component - 2d

All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill its mission.

· The Strategic Objectives, stated below, were formulated at the 2 ½ day “Future Search” de​scribed above. At the start of the event, attendees were given SFCC’s Mission, Vision, Purpose, and Core Value statements. These objectives flow directly from those documents and an assessment of the future directions the college must take.

SANTA FE COMMUNITY COLLEGE

STRATEGIC OBJECTIVES

Meet the Needs of Students

Meet Critical Workforce/Training Needs of the Local/Regional Community

Meet the Needs of Employees

Commit to Accountability and the Principles of Continuous Improvement

Revitalize Curriculum, Focusing on Best Practices in Contemporary Education

Commit to Diversity of Students, Faculty and Staff

See www.sfccnm.edu/sfcc/files/1314.doc for a complete description of each objective and goals.
· Every strategy developed by departments as part of the current planning process must be clearly linked to a Strategic Objective with a responsible person, timeline, performance measure, and budget implication.  

· The Strategic Objectives are one of three key elements considered in the budget planning process. Each department has received training on the quality message and on budget preparation cycles.

· In early February 2007, two all-college meetings were held to review the planning process to date, to review the steps departments needed to take to complete their Planning Templates, and to help faculty and staff to understand how their planning efforts fit into overall quality improvement efforts.  

· In March 2007, Staff Development Day presentations began with the mission, vision, purpose, and core values statements and how they link to the strategic objectives.

· At the academic division and department levels, attention to following SFCC’s mission is resulting in greater cross-divisional collaboration, as evidenced in an increasing number of common core courses across degree programs.
Criterion Three - Student Learning and Effective Teaching. The College Provides Evidence of Student Learning and Teaching Effectiveness That Demonstrates It Is Fulfilling Its Educational Mission.  

Core Component - 3a

The College’s goals for student learning outcomes are clearly stated for each educational program and make effective assessment possible.

· The Assessment Committee consists of faculty from across the instructional divisions and the directors of the testing center and the distance learning and faculty development offices; it is chaired by the special assistant to the Vice-President for Academic and Student Affairs. Each instructional division has a faculty "assessment liaison" who is a member of the committee and is responsible for supporting the division dean and guiding division faculty in assessment practices. Several committee members, including the division liaisons, attended the HLC Assessment Institute and are actively engaged in mentoring faculty across the institution in crafting student learning outcomes.
· Student learning outcomes assessments have been assembled and stated in each course syllabus. Learning outcomes for program assessment are being worked on in summer 2007 with an assessment template designed by the Assessment Committee and will be completed in November 2007 for all 64 programs.
· Based on the recommendations of the HLC, our focus has been to differentiate clearly between course- and program-level learning outcomes. The Assessment Committee has been conducting ongoing working sessions with program lead faculty to articulate these outcomes, using techniques gained at the HLC Assessment Institute. 

· Assessment of student learning at SFCC occurs at the course, program, and institutional level:

· Course level: An example of improvement of assessment of course-level learning outcomes is our review of our transferable courses in the general education areas based on recently developed statewide competencies. Lead faculty are developing rubrics that address each of these competencies, gathering evidence to demonstrate the extent to which they are met, and providing direction for curriculum improvement where they are not. 
· Program level: Our 2004 follow-up report to the HLC on program-level assessment provided a listing of all programs with their learning outcomes and assessment mechanisms. We have since greatly enhanced our understanding of the crafting of program-level learning outcomes and are designing comprehensive program-level assessment plans for all academic programs, based on knowledge gained at the HLC Assessment Institute.
· Institutional level: Faculty development workshops are planned for fall 2007 to refine existing institutional learning outcomes. Common Student Learning Outcomes (CSLOs) will then be mapped across the curriculum for both credit and non-credit programs, along with appropriate assessment and feedback mechanisms. 

· Assessment of student learning at SFCC includes multiple direct and indirect measures of student learning: 
· SFCC has gained valuable indirect measures of student learning through four years of participation in the Community College Survey of Student Engagement (CCSSE). The assessment committee is also working to improve the quality of data from student exit surveys so that those results can better guide efforts toward improving achievement of common student learning outcomes.
· Direct assessment techniques in courses and programs range from standardized pre- and post-tests to assessment of artifacts (examples of student work that address particular program learning outcomes and that are extracted from courses throughout the curriculum), capstone courses or projects, case studies, performances, and a variety of others assessment measures.
· As part of institutional assessment practices, SFCC administrators and faculty routinely review data presented by the VPIE on institution-level graduation rates, placement rates, and “success rates.” In addition, data on course pass rates, NCLEX, NCAT, and DNAB are regularly reviewed.

· In selected programs, Continuing Education documents standard academic learning outcomes in preparation for integration into the credit environment.
· The evolution of new and existing applied degrees over the past several years demonstrates SFCC’s greater focus on learning outcomes that meet local/regional workforce needs and that are more clearly articulated in the degree plans. 

Core Component - 3b 

The College values and supports effective teaching.

SFCC demonstrates its support for and valuing of effective teaching in various ways, including:
· Semi-annual Faculty Development Days—designed by the faculty themselves, with topics that include teaching styles, online instruction, and results of the CCSSE survey (to name a few). SFCC offers compensation to adjunct faculty who attend.

· SFCC’s core faculty in each department determines curricular content and strategies for instruction.
· The faculty rank and promotion process (not linked to pay) includes criteria that reward faculty for effective teaching and positive learning outcomes.

· The hiring process includes on-site teaching demonstrations. Job descriptions for core faculty positions are developed to attract the most qualified applicants who bring the strongest combination of teaching and real-world experience into the discipline.  

· SFCC trains faculty on site to offer online and hybrid courses using Blackboard. This is made possible through the college’s Title V Coop Grant with Central New Mexico Community College.

· Full-time and Adjunct Teacher-of-the-Year Awards are given annually based on student input regarding teaching effectiveness.  

· SFCC provides faculty development funds for travel to discipline-related conferences and workshops, teacher training, and curriculum development.

· Faculty review student course evaluations with their department chair; evaluations are coupled with in-class peer review; and summary evaluations are reviewed by the dean. Classroom evalua​tions of all faculty are done on a rotating basis by full-time faculty, and the results are shared with the instructor. Also, evaluations of full-time faculty are made by the dean of the division and shared with the faculty member to support professional development and teaching effectiveness.
· Over the last three years, SFCC has increased compensation of full-time and adjunct faculty to levels that are at or near the highest in the state for independent community colleges.

· The management of distance learning has been strengthened by establishing a new unit of distance learning and professional development. Professional development activities for effective teaching have been expanded through this office.
· Faculty leadership of major committees is integrating the culture of evidence into the learning environment.

· For two fiscal years, academic divisions have contributed a portion of their General Supplies monies to a Faculty Development sub-committee of Faculty Senate. As a result, the Senate has had resources to shape Convocation workshops and activities and provide professional development stipends to faculty through a committee approval process.

Core Component - 3c

The College creates effective learning environments.

· SFCC named as its first core value “Learning.” The statement on learning was developed by faculty and speaks to learning as the central mission and purpose of the college, supported by all other core values. (See http://www.sfccnm.edu/sfcc/pages/290.html.)  

· The Technology Advisory Committee (TAC) is an important mechanism for creating effective learning environments. It is deliberately composed of members representing diverse elements of SFCC: academic and nonacademic, technical and non-technical; it includes the Chief Information Officer, ex-officio, and is currently chaired by a faculty member. The result is a unique body that creates institutional technology transparency and understanding. TAC is charged with responsibility for equitable distribution of instructional technology resources so that all students in all programs benefit appropriately. To that end it developed a technology acquisition process that connects planning for technology with the academic calendar and institutional budget process.  
· As an Achieving the Dream (AtD) institution, SFCC has utilized data from CCSSE and data on retention and pass rates to effect change in its advisement system, orientation program, and developmental studies program. As a result, advising staff have been increased in enrollment services; orientation has been restructured to meet the needs of diverse populations; and a reading course sequence has been added to the developmental studies program.
· SFCC is dedicating space in the Instructional Technology wing of the campus as a Science, Technology, Engineering, and Mathematics (STEM) Career Center where, in addition to a 1500-sqare-foot lab, an open “café” setting will allow students to network, socially and academically, in a transparent technology zone. This area and lab will allow for more contex​tual​ized learning in pre-engineering classes on campus and for high school dual-credit students.
· The distance learning department offered a year-long series of Friday Breakfast Club meetings to provide a forum for discussion on distance learning, professional development needs, institutional processes, student services, and the course management system, Blackboard.
Core Component - 3d 

The College’s learning resources support student learning and effective teaching.

· SFCC offers additional support for its learners in all areas by offering learning support services such as tailored orientation programs; developmental studies; free tutoring services in all courses; supplemental instruction in key courses; academic advisement and certified counselors; special services for disabled students; testing and placement assistance; career services; and a highly accessible campus physically.
· A comparative review of academic support service staffing shows SFCC to have a higher staff to student ratio than any other community college in the state.
· The education department offers a 3-credit online class that faculty who are developing online courses must take for online course development approval. Also, every Friday demonstrations and workshops are held in a computer lab for faculty and staff.
· The SFCC Library contains a collection of more than 50,000 volumes and other research materials in various formats. The librarians provide reference service and instruction in the use of the library's many electronic, microform, and other resources through individual assistance, workshops, and special orientations.

· SFCC supports a high computer-to-student ratio, allowing equitable access to technology by students in all programs, not just those who are learning computer systems. The Office of Information Technology (OIT) has staff dedicated to the management of the instructional computer labs. 

· Computer Science is a required classification within SFCC’s General Education requirements, evidencing the college’s commitment to having all students gain skills in computer technologies in their programs of study

· SFCC is fully wireless, allowing students to access the Internet from any location.
· SFCC maintains state-of-the-art facilities that meet the needs of students enrolled in such programs as art, design, painting, sculpture, jewelry making, metalwork, fine woodworking, photography, and culinary arts.
· SFCC acknowledges the need to expand its biology, chemistry, nursing, and other allied health spaces and, in line with this, is seeking to construct a new Allied Health complex using capital equipment funds from the state and bond monies.
Criterion Four - Acquisition, Discovery, and Application of Knowledge.  The College promotes a life of learning for its faculty, administration, staff, and students by fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent with its mission.

Core Component - 4a 

The College demonstrates, through the actions of its board, administrators, students, faculty, and staff, that it values a life of learning.

· SFCC’s commitment to the Core Value of Learning, its identification of and commitment to Core Competencies, and its Strategic Objective regarding revitalization of the curriculum all speak to valuing a life of learning.

· Included on the agenda of monthly public Governing Board meetings are acknowledgments of student and faculty honors, publications, and achievements as well as featured presentations from academic areas.

· SFCC encourages creative expression and practice through its support of a wide array of creative expression such as the annual publication of the Santa Fe Literary Review, a collection of poems and fiction from students, faculty, staff, and community members; frequent juried student art shows in the college’s galleries; semi-annual Student Expos, which include performances and readings from students from all disciplines; public showings of student films; the annual faculty art exhibit; culinary student presentations; and an annual public fashion show.

· It also offers a Leadership Academy open to all faculty and staff; as one of its employee benefits, six credits per term at no charge; and faculty and staff development opportunities are made available throughout the year, both on and off campus.

Core Component - 4b 

The College demonstrates that acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

· As stated in its core values, “SFCC conceives of learning as an ever-expanding multi-dimen​sional spiral, originating in raìz, the cultural root, an unfolding toward the mas allá, the beyond. Learning is both an informative and transformative process connecting self to community through a life-long process. Instruction, curriculum, and assessment are used to help students grow in performance, reflective skills, ideas, knowledge, and respect. Self and community are expanded through notions of sustainability and innovation, reflected in the cognitive, affective, psychomotor, aesthetic, and ethical domains. Learning nurtures the achievement of personal goals, self-expression, communication, language, leadership, and service. The growth dynamic is never-ending, expanding possibilities without limits toward the mas allá.”
· SFCC’s core requirements include mathematics, humanities, communications, social and behavioral sciences, science, computer science, and health and wellness; these apply to all two-year degrees.

· Every graduate completes a survey on the general education core, indicating the degree to which specific courses have furthered his or her learning and skills attainment.

· SFCC encourages intellectual inquiry by supporting co-curricular clubs and organizations such as Phi Beta Kappa Honor Society, Spanish Club, Student Government Association, the Junto discussion series, and regular student involvement in the Alliance for Minority Participation.

Core Component - 4c 

The College assesses the usefulness of its curricula to students who will live and work in a global, diverse, and technological society.

· Degree articulation agreements are being expanded to out-of-state colleges.

· Curriculum is developed, reviewed, and revised with input from advisory committees that reflect local, regional, and national constituencies, including other higher education institutions, business and industry experts, representatives of non-profit organizations, and international businesses.

· SFCC conducts surveys of local businesses and organizations to determine the skills and abilities students must have to live and work successfully.

· SFCC is integrating Work Keys in some trade programs to ensure that students meet business benchmark competencies.

· Courses that take students abroad, such as the textile course in France and the Spanish course in Mexico and Guatemala, are expanding student horizons regarding international commerce.

· Most occupational programs require program-specific internships, practica, and cooperative education opportunities to provide students opportunities to master the knowledge and skills necessary for independent learning in programs of applied practice.

Core Component - 4d

The College provides support to ensure that faculty, students, and staff acquire, discover, and apply knowledge responsibly.

· SFCC has well-defined and well-promulgated policies and procedures on plagiarism, intellectual property rights, and copyright that are enforced through processes detailed in the Student Code of Conduct and the Employee Handbook.
· Intellectual property rights are further clarified for faculty in their contracts.
Criterion Five - Engagement and Service. As called for by its mission, the College identifies its constituencies and serves them in ways both value. 

Core Component - 5a

The College learns from the constituencies its serves and analyzes its capacity to serve their needs and expectations.

· SFCC utilizes multiple survey instruments to determine the needs and expectations of its constituents with regard to programs and services. For example: 
· A tri-county survey of hospitals, doctors, and clinics was conducted in 2005 to determine the need for allied health programs, resulting in creation of our EMS Services program, Medical Assistant Program, and expansion of online healthcare courses.
· An assessment of SFCC’s capacity to serve allied health education needs indicated the necessity of expanding allied health facilities on the campus.
· A survey of local car dealer and repair shops to ascertain the viability of initiating an automobile repair program resulted in the decision to forgo development based on a lack of jobs available for graduates.
· A series of meetings with banks and major mortgage companies resulted in the development of an AAS degree in banking and mortgage services.
· In spring 2007, SFCC conducted a survey of businesses and organizations in Santa Fe County to determine their skill and knowledge requirements for employees and how the college might best meet those needs.
· In spring 2005, the SFCC Student Government, with the help of the IR department, surveyed the student body to determine student preferences with regard to a wide variety of student services and extra-curricular and co-curricular activities, the results of which were presented to the Governing Board.
· SFCC demonstrates attention to the diversity of the constituencies it serves. For four years, a faculty and staff committee has reviewed and recommended action steps based on analysis of data acquired from the Community College Survey of Student Engagement that presents data by enrollment status, ethnicity, and age. The need for advising improvements and further support of teaching critical thinking skills were identified and have become part of ongoing work plans.

· SFCC currently offers over fifteen percent of its student credit hours online; its contract training programs (both credit and noncredit) have doubled over the last three years; its ABE program serves over 2000 students annually; its noncredit continuing education program enrolls over 1300 students each term; and over 250 high school students are enrolled in dual credit courses each semester.     

Core Component - 5b 

The College has the capacity and the commitment to engage with its identified constituencies and communities.

· SFCC supports a wide range of curricular and co-curricular activities that actively engage students, staff, administrators, and faculty with the SFCC service area and its constituents.  

· Staff, administrators, and faculty demonstrate strong support for local non-profit organizations through on-campus donations to the United Way of Santa Fe as well as personal contributions of time and effort to local charities such as Habitat for Humanity Santa Fe as part of Staff Development Day.

· Students, faculty, and staff participate in community events such as the Fiesta Parade, in which the SFCC float took first place; Pancake Flipping on the Plaza for Fourth of July festivities; and Community Day on campus when Santa Fe area nonprofit organizations present their services (all events are filmed by SFCC students in conjunction with SFCTV public access channel).
· SFCC has funded and staffed a Service Learning Office for over seven years through which students are given the opportunity to enroll in one to six credits for service learning each year and/or to be engaged in service learning activities that are embedded in courses. Over 90 faculty offer service learning options in their classes annually and students devote more than 45,000 hours to service annually.

· Through a wide range of internships and practicum opportunities, students engage in work-related involvement with the community.
· Student Ambassadors hold a “WHOOP It Up” basketball tournament annually to benefit a different designated cause each year.
· SFCC’s Strategic Objectives call for continuing engagement with the community and commitment to serving the needs of Santa Fe County.

· SFCC regularly offers on-campus cultural events such as openings in the college galleries, speakers, forums, performances, and a full Planetarium schedule; provides programming through the public access television station; and offers open meeting space for state and local agencies. 

Core Component - 5c 

The College has demonstrated its responsiveness to those constituencies that depend on it for service.

· SFCC collaborates with both higher learning organizations and K-12 to increase the educational opportunities available to community members.
· MOU’s with Santa Fe Public Schools establish clear processes for high school students to obtain dual credit.

· Articulation agreements for specific programs are in place with University of New Mexico, University of Phoenix, Highlands University, College of Santa Fe, Idaho State University, New Mexico State University, Eastern New Mexico University, Northern New Mexico College, and Central New Mexico Community College to expedite transfer of credit.

· Transfer of general education courses is assured throughout the colleges and universities in New Mexico, and recently SFCC added over 70 courses to the general education transfer matrix.

· The University of New Mexico and Highlands University both offer upper-division courses for Baccalaureate programs as well as for Master Degree programs on the SFCC campus. Further, a recently signed MOU between SFCC and the College of Santa Fe guarantees SFCC associate degree graduates an 80% reduction in tuition at the College of Santa Fe.

· SFCC has additional partnerships with The New Mexico Film Office and IATSE, Santa Fe Economic Development, Inc., the City of Santa Fe, County of Santa Fe, Local Energy, Santa Fe Business Incubator, Santa Fe Alliance for Science, and CraftNet, to name a few.

· The state and county Small Business Development centers are housed on the SFCC campus.

Core Component - 5d 

Internal and External constituencies value the services the organization provides.

· Over 6,000 visitors attend programs in SFCC’s Planetarium annually.  

· Over 3,400 appointments are scheduled annually by the college’s dental clinic.

· Over 340 external groups schedule their events in our conference center facilities annually. 

· Over a thousand children are served annually at the Child Development Center through the various child care services including a toy-lending library and Nosotros, a parent counseling program.  

· Over 3,800 elderly and low-income people receive tax preparation assistance through Tax Help New Mexico annually.

· CCSSE data shows that for the last three years 96% to 98% of all respondents would recommend SFCC to friends and relatives and 91% to 94% rate their experience at SFCC as “Very Good” to “Excellent.”  
· On a fall 2006 Noel/Levitz College Employee Satisfaction Survey the statements receiving the highest average values were: “I am proud to work at this institution”; “This institution is well-respected in the community”; “Faculty, Staff, and Administrators take pride in their work”; and “There is a spirit of teamwork and cooperation at this institution.”
2. Answer both parts of this question candidly and substantively.
2A. Through what specific actions has your organization demonstrated its responsiveness to the Commission in addressing specific accreditation concerns or challenges identified by the Commission’s last comprehensive evaluation?

SFCC is scheduled for its next comprehensive evaluation from North Central Accreditation/Higher Learning Commission in 2009-10.  As a result of its last comprehensive evaluation in 2002-03, the college was required to submit two progress reports, and did so—one on comprehensive institutional planning and one on assessment of student academic achievement with a monitoring report providing evidence of an effective financial management system and stable governance and leadership by 1-31-04. These progress and monitoring reports were faithfully submitted, and in May, 2004, the Commission accepted the progress reports and required no further reports or actions. In June, 2004, the Commission accepted the monitoring report on evidence of an effective management system and stable governance and leadership and required no further actions until the next comprehensive evaluation.  
SFCC has continued to address all areas of concern cited in the final Report of the team visit to SFCC in October, 2002. There were fifteen points of concern. The paragraph notations refer to the Report of the Comprehensive Evaluation Visit:

2a) Additional professional development for all board members was suggested and has been ongoing with retreats and workshops, the latest led by Pam Fisher, consultant with the Association of Community College Trustees.

2b) The shared governance model in use was reviewed and has since become much more 
useful and meaningful.  

2c) Based upon concerns noted, significant efforts were undertaken to improve faculty morale, including seven taskforces directed at specific issues. Also, per request of the president and board on feedback from internal constituents, “Meeting the Needs of SFCC Employees” has become a Strategic Objective. The pay of full-time faculty has increased to second highest among independent community colleges in the state up from sixth and seventh, and adjunct salaries are now based on educational level and experience at SFCC; additional funds have been made available for professional development; and class cancellation policies have been reviewed. 

2d) Based on recommendations by the visiting accrediting team, the percentage of the budget devoted to instruction and academic support has been increased over the last three years from 56% to 61%. 

2e) Over the last four years (since Fall 2002), the percentage of all student credit hours being taught by part-time faculty has declined from 61.6 to 56.0 percent; the percentage of core faculty has risen from 59.5 to 63.0 percent; and the percent of faculty turnover dropped from 20% four years ago to 0% for the last two years. 

2f) Averaging $7.25M and 25.6% of total revenue between FY 1998-99 and FY 01-02, the percent of revenues that came from grants and contracts was a concern of the visiting team. The average amount of grants and contracts has continued at a steady pace, as we predicted, from FY 2002-03 to FY 05-06 with an average of $8.5M for each of those years, a high of $9.5M in FY 2005-06, and a low of $6.9M in 2003-04. It has become a somewhat smaller portion of all revenues, however, averaging 18.3%, as total revenues have increased each year at even higher rates.
3a) The progress report presented on program assessment in 2004 demonstrated widespread ongoing efforts to effectively address this issue, including creation of and continued activity of a standing Assessment Committee.  

3b) Significant progress has been made to address staff morale through these efforts: use of the Noel/Levitz College Employee Satisfaction Survey to monitor and target morale issues, the focus on “meeting staff needs” in the Strategic Plan, the establishment of the Leadership Academy, complete revision of the Employee Handbook, realignment of job classifications, creation of a “Sunshine Fund” and Celebrations Committee, Banner and Hyperion training, Quality training, involvement in strategic planning by all employees, and progress toward stabilized leadership. We will know more when we see this year’s results from the Noel/Levitz inventory.

3c) As suggested, developmental courses have been added in vocabulary development and punctuation and grammar review. In addition, new reading courses have been added. 

3d) Retention rates for full-time degree seekers remain at acceptable levels. However, the number of program completers remains an issue. The annual number of graduates has increased steadily to +46% since 2002-03, from 170 to 249 in 2006-07. However, graduation rates remain low because, we believe, so many students end up moving to part-time status. This is a subject of continuing study.

3e) As recommended, the Curriculum Committee now includes a process for review and approval of all new permanent courses. 

4a) As requested, progress on integrated planning processes was reported in 2004, including the fact that the President had developed performance measures and management data to be shared with the Board, as well as an evaluation form for Cabinet updates on the existing plan. This data is now shared with the whole campus through the college Web site and is being integrated into the scorecard, discussed elsewhere, along with other inclusive planning efforts noted above.  

5b) The progress report on Assessment detailed the linking of assessment to future planning.  New program review and program assessment processes now tie all programs to the Strategic Plan. 

5c) Stability issues raised by the team were addressed in the monitoring report, which detailed the fact that the Board elections had replaced only one of three board members. Adding further to establishing stability are the facts that the acting President subsequently remained in that role for four years; in subsequent Board elections only one member of four has changed; and the new President is a 20+ year employee of SFCC.  

5d) Concerns about appropriate financial management were raised, but the monitoring report also detailed the fact that appropriate financial management controls had been put in place and were being successful. Recently, Meridee Walters, former VP for Finance at San Juan College, also an AQIP institution, has accepted the position as VP for Administrative Services at SFCC.

2B. What specific actions or activities are you planning to take in order to address any accreditation concerns or challenges from the Commission’s last comprehensive evaluation that are still active issues? 

 All of the concerns and challenges have been addressed or are being addressed as indicated above. We continue to address some issues with ongoing processes and plan additional improvements, including the following:

· We are instituting Quality training and new strategic and master planning processes that more effectively integrate budget, technology, and emergency planning into a broader and more inclusive strategic planning process. As part of that process we already see as a strategic priority committing ourselves to accountability and continuous improvement as measured by successful students and partnerships with local entities; by external audits and ethical business practices; by needs assessments, course and program assessments, and learning outcomes.  Voluntary quality training breakfasts and teas have been attracting 40-60 attendees and the word is spreading quickly.
· We are expanding professional development for board members in community college leadership and for faculty through Distance Education course-development training and further teaching and learning strategies through Faculty Development Days. 

· We are continuing to shift shared governance from being a concept on paper to a more and more meaningful daily practice. With the president and senior officers participating in monthly shared governance meetings and conversations open to all faculty and staff we are committed to transparent and more inclusive decision-making. 
· We are giving greater emphasis to course and program assessment through the standing Assessment Committee. This committee has developed a template for program assessment that will be completed by all programs by November, 2007. To meet the deadline, mini-grants are being provided to faculty for summer 2007. 

· Meeting faculty and staff needs is a strategic objective within the planning process and we will be monitoring results of the annual Noel Levitz College Employee Satisfaction Survey. Through this survey, we will be measuring the impact of the first year of implementation of the faculty rank and promotion process; the implementation of the revised and improved employee handbook; the new process for handling student complaints; the reclassification of staff positions; and the implementation of the new mission, vision, and core values.
· We are committed to actively promoting diversity in all its aspects in our enrollment, hiring and professional development practices.  As such, in spring 2007 the president appointed a Diversity Task Force which is designing a diversity plan to improve and celebrate the diversity of the college on all levels. It is working through the summer and results are anticipated in fall 2007. 
3. Why does your institution wish to participate in AQIP?  What benefits do you hope to gain as a consequence of participating?

There is a real hunger on the part of administrators, faculty and staff to have better organized systems in place and clear measures of performance. There is institutional-level recognition of the extent to which we seek whole system processes that would enable us to perform at the highest possible level. We believe that AQIP will provide the context for the quality journey we have already begun. In addition, we are seeking an accreditation process that allows us to be proactive instead of reactive. Faculty are supportive of this process specifically because they see it as one in which they are directly involved and exercise significant control.  They understand that this also means more work, but statements of support for the process have been made publicly in division meetings based upon the fact that this process involves them fully. Faculty and staff who have experienced AQIP at other institutions have been highly supportive of the process and encouraging to the effort, all the while acknowledging the level of effort that is involved.  
We firmly believe that as a result of our participation in AQIP we will become a stronger and more excellent institution.  As a relatively young institution, SFCC has a great need to understand itself, document its processes, and organize itself more rationally as it matures.  AQIP offers the opportunity for the college community to draw together in this pursuit and raise the institution and its faculty and staff to the next level of performance.
Being an AQIP institution would address a long-term issue that faculty and staff have been very vocal in bringing to the college’s attention—the lack of follow-through and integration of previous initiatives into college practices. AQIP would provide the ‘fuel’ to drive initiatives and action plans into strong systems management to better reach our strategic objectives. Faculty and staff are acutely aware that past efforts resulted in only partial success. Everyone wants now to work smarter and to share in greater measures of success. Current activities, such as the Luminis student portal project, departmental strategic planning, academic-wide assessment/outcomes activities, the college’s leadership academy, results of various committees’ efforts—all represent genuine time and effort on the part of faculty and staff.  As an AQIP college, we would be demonstrating in no uncertain terms the commitment to the integration of these current and future initiatives into the college fabric.

4. Since broad understanding of, support for, and commitment to a continuous improvement approach and AQIP are essential for their success, what is the current level and extent of these elements in your organization? What is the evidence that key groups in your organization (e.g., Board, CEO, senior leaders, faculty, and staff) understand the nature of continuous improvement efforts and the demands of AQIP?   

There is broad understanding of, support for, and commitment to a continuous improvement approach and the AQIP process. A resolution supporting the AQIP process was introduced at the May 2007 Governing Board meeting. SFCC’s current president, Sheila Ortego, has served as an AQIP peer reviewer for approximately seven years. Senior leaders, including vice presidents and deans, have attended the AQIP Colloquium and/or hail from AQIP schools, and/or are peer-reviewer trained. Additional faculty and staff have attended on-campus AQIP and Quality management presentations, and faculty representatives have attended the AQIP Colloquium. AQIP has been a central topic of discussion in many monthly faculty division meetings, two all-college Strategic Planning follow-up presentations that helped faculty and staff understand the link between prior planning activities and the AQIP process, and at Staff Development Day. The Quality journey at SFCC began over a year ago with training provided on campus by Quality New Mexico (the state’s Malcolm Baldrige program) and off-site QNM training for selected staff. It now continues through monthly quality breakfasts and teas. At least three staff and faculty are being trained as Baldrige peer reviewers, and the Plan/Do/Study/Act cycle has been a part of the Achieving the Dream program for over three years. The faculty recognizes AQIP as an accreditation method in which they can be key participants even though they understand it is labor intensive.

SFCC recognizes the importance of full campus participation; as a result, Denise (Beach) White, a faculty member and department chairperson, has been selected to lead the AQIP journey. She is responsible for chairing the AQIP Steering Committee and has been appointed Coordinator of Accreditation, reporting directly to the president. Professor White brings extensive experience from one of the pilot AQIP institutions, Cowley County Community College. Approximately a quarter of all full-time faculty and administration have participated in HLC/AQIP and/or HLC Assessment conferences in 2007; in addition, a team of faculty from SFCC attended and presented at the New Mexico Higher Education Assessment and Retention Conference on recently adopted assessment rubrics.

 5. What are your plans for integrating AQIP into your organization’s current agenda? Are there major events on the horizon (e.g., a change in leadership, a major contract negotiation, budget cuts), and how are you planning to address them or integrate them into your quality efforts?

SFCC’s Strategic Objective IV states that we are committed to “Accountability and the Principles of Continuous Improvement.” Thus, SFCC’s current agenda already calls for integrating the Quality model into our processes. 
Whether or not we immediately obtain AQIP status, SFCC intends to weave continuous improvement processes throughout the organization. Adoption of Key Performance Indicators, deploying assessment practices, and ongoing process analysis will continue throughout the coming academic year. Attainment of AQIP status would provide additional incentives to initiate the campus conversations needed to fully develop key action plans. At this time, we anticipate no major contract negotiations or budget cuts that would negatively impact our progress. SFCC’s agenda necessarily calls for beginning preparation for its next accreditation visit scheduled for 2009-10. AQIP status would change the nature of that preparation from one of evidentiary collection to identification of action plans and preparation of SFCC’s Systems Portfolio.

6. How are you planning to organize your quality effort? Explain which current or new structures you will use to organize and run your improvement efforts: What organizational systems, structures and other resources (e.g., a quality council, quality “champions” task forces, training programs, etc.) currently exist or are planned that will sustain your continuous improvement efforts?

Central to our Quality effort is the development of a core AQIP Steering Committee that will be responsible for defining and describing all aspects of AQIP processes. This includes, at the outset, ensuring that project timelines and activities receive the highest attention and priority. To that end, the Steering Committee will include the President, the Vice President for Academic and Student Affairs, the Vice President of Administrative Services, the Vice President for Planning and Institutional Effectiveness, the Dean of Business and Technologies, the Dean of Liberal and Fine Arts, the chair of the Curriculum Committee, the chair of the Assessment Committee, faculty from each division, and a Board member; it will be chaired by the Coordinator of Accreditation.   
We anticipate that, depending upon the nature of the Action Plans, the President will identify either Task Forces (as she has already done in the case of a “Diversity Task Force” to address the Strategic Objective related to Diversity) or will appoint a Champion on her Cabinet.

7. Prior to attending the Strategy Forum, how are you planning to meet AQIP’s requirement to conduct a preliminary self-assessment from a systems- or process-focused perspective, one that includes input from perspectives external to the organization?

We are completing an application for a Quality New Mexico Piñón Recognition due August 1, 2007. At the same time, three AQIP Steering Committee members will also be trained as Quality New Mexico examiners for other award applicants. The Piñón Recognition indicates that an organization shows evidence that it is at least in the beginning stages of using systematic processes and shows early results in areas of most importance and is conducting operations by processes with repeatability, evaluation, improvement, and some early coordination among the organiza​tion’s groups. Organizations that are awarded the Piñón have started their quality journey and through their efforts can see long-term benefits. We hope to be among them. Quality New Mexico is a Baldrige-based statewide assessment program.
Between November and December 2007 we will receive a written Feedback Report from the Quality New Mexico examiners highlighting strengths and opportunities for improvement. This external evaluation along with other data and information being collected through the planning process, campus conversations, and the governance process, will inform the identification of prospective action projects.
8. Prior to attending a Strategy Forum (within the 12 months following admission) how will your organization identify issues, challenges, problems, or opportunities that might become Action Projects?

Departments have recently completed strategy worksheets based on their analyses of their stakeholders’ needs and rooted in SFCC’s Strategic Objectives. The AQIP Steering Committee will compile these worksheets to identify the broader issues, opportunities and challenges that will provide the basis for Action Plan conversations. These conversations will involve the entire Campus community through face-to-face meetings, online discussions, brainstorming, and surveys. These results of these conversations, along with the external feedback received from the Quality New Mexico Pinon application and data from outcomes assessments will help us to arrive at consensus on Action Plans that will improve academic and administrative processes system-wide in time for the March 2008 Strategy Forum. 
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