Journey to the Core Continued – Mission, Vision, Purpose

Discussion:  SFCC: A Great Place to Work (or, “Joy in the Workplace”)

Conveners:  Sheila Ortego and Dan Primozic
Contacts:  sortego@sfccnm.edu & dpromzic@sfccnm.edu
Participants: KC Allen, Isabella Bornet, Eric Christoffersen,  Sheila Ortego, Dan Primozic, Michelle Stobnicke, Kathryn Nowlin, Emily Smith, Anne Weaver.
Results:

1. Have a “giggle hour” regularly.

2. Have Administrator “Roasts” more often.

3. “Cootie Awards”?

4. “Joy” is not an either/or (i.e., it is not either we are having a little fun or we are serving students – it can and should be both).

5. Joy comes from within. We bring it with us to the workplace.

6. “Joy” = being safe and comfortable.

7. We must make sure the “systems” are working with us not against us.

8. Get rid of the “dog-eat-dog” atmosphere.

9. Institute a “star System” of recognition.

10. We need a regular “thank you’ BBQ.

11. No party poopers. We all need to loosen up a bit.

12. Happiness begins at the top of the food chain. Joy is driven from the top.

13. Party-up (w/in acceptable limits, of course).

14. We must provide tangible rewards system.

15. Coffee Cart would help the atmosphere.

16. We need places around campus to congregate and just chat about things. Comfortable couches. Etc.

17. Trust me (do not presume that I am not working).

18. An “open space” (coffee break) atmosphere now and then would help.

19. The top leaders need to be “out there” (i.e., in the public more).

20. Cow Bells for senior management so that we can know when they are coming.    

21. We need to cleanse our selves, our institution (even perhaps ritually) from former administrations (Vlad).

22. We need to choose to be happy.

23. We need employee friendly policies and procedures and documents.

24. School tuition for other schools.

25. Flex time.

26. Feel like we can go on vacations without being fearful of so doing.

27. Health benefits and course benefits should be used in a way that the employee deems appropriate.

28. We need to cross-train and provide backup.

29. We need to be able to trust and have the empowerment to tell the truth about our “condition” in our workplaces.

30. We need management training.

31. We should arrange regular faculty/staff colloquia: perhaps about books like Joy in the Workplace.
32. We need “Quality Management.”

33. We need to invest in bring consultants who can help us with a more joyful workplace to campus.

34. We need more trust, less fear of betrayal, more job safety, less fear of job loss.

35. Some of our regulations and the tone they take perpetuate the fear factors above.

36. We feel too vulnerable and powerless. 

37. We need to shrink the number of regulations and change their tone.

38. Command and control model at the top needs to be loosened.

39. We need a transition team in place for in between administrations.

40. “Real” shared governance would take away some of the fear factor.

41. Because of administrations previous to this one we have a “loss of innocence” and a profound (legitimate) paranoia.  

42. Too much loss of key people (too many have gone to the gallows).

43. Loss of support and adequate staffing (being worked to death).

44. We need less “work dumping.”

45. Fewer senior level “surprises.”

46. Presidents have been men and, of course, that cannot be any good at all.

