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Journey to the Core Continued – May 5, 2006
Purpose/Mission/Vision

Title:  Who’s Vision and How Do We Market It?

Conveners:  Jackie Virgint & Janet Wise


jvirgint@sfccnm.edu and jwise@sfccnm.edu
Participants:  Jackie Virgint, Janet Wise, Jeff Atwell, Kathryn Nowlin, Jim Fries,        Witter, Larry Knox

Discussion:  SFCC’s Vision must have collective ownership.  It should have the input of the Santa Fe community and its business community, but should be one that is shared by the President and the campus jointly.

Statements of Vision: 

· SFCC should be a compelling destination and a compelling presence within the Santa Fe community --a broad resource of educational and economic leadership, offering degree programs; workforce training; developmental education; and lifelong learning, with special emphasis in health and health technologies; sustainable and renewable energy; and film technology training.

· In its future, we hope for stable administrative leadership with political savvy; rapprochement with its donor base; vital seven day a week, 12-hour a day programming; and expanded industry credentialing.

Recommendations:  

· Focus on becoming known for 1-3 areas of expertise.  For example, we can host sustainable/renewable energy conferences even if we don’t have a large employment base for an associate degree program in this field.  We already have a foothold in the film technology field, and the health/lab technology fields.  Lets build on them.
· Maximize the benefits of being in the state capital by sponsoring non-partisan forums; being of use the electorate; welcoming legislators, etc.

· Re-address high-school students about the need for life-skill sets.

· Consider expanding the “Learning Center” concept beyond UNM and Highlands.

· Consider courses on non-profit management.

